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What Does a Pastor Do? 
Below is a partial list of things pastors are often asked to do. Place an "X" by those you feel 
they should delegate, so they can spend more time in their Biblical role as equippers. 

Relational Ministry 
☐ Visit every sick member in the hospital 
☐ Give Bible Studies 
☐ Counsel church members having marital difficulties 
☐ Visit inactive members 
☐ Follow up with every first-time visitor alone 
☐ Deal with disruptive members who hold extreme views 

Meetings & Maintenance 
☐ Chair the local church board 
☐ Attend every church committee meeting 
☐ Attend Finance Committee 
☐ Handle building maintenance requests 
☐ Get estimates on a new furnace 
☐ Lead the Youth Group 

Programming 
☐ Plan all social events 
☐ Conduct Health Seminars 
☐ Organize Vacation Bible School 
☐ Lead a small group 
☐ Attend every small group meeting 
☐ Lead prayer meeting 
☐ Attend every potluck 

Communications 
☐ Respond to every text/call within one hour 
☐ Write the weekly bulletin/newsletter 
☐ Prepare Bible study handouts 
☐ Find a new teacher for primary division 

Their Biblical Role 
☐ Take time each day to study how to be an equipper 

Q: Were your choices based on personal preference or clear biblical teaching? 


